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Welcome!

Rob Robinson, AICP, CEP

Long Range Planning Manager

American Institute of Certified Planners

Greg Mann, AICP

Community Planning Manager

American Institute of Certified Planners

Meet your City of Gaithersburg Project Leads:

retool@gaithersburgmd.gov



What is Retool Gaithersburg?

Retool Gaithersburg is the name given to 

Gaithersburg’s Zoning Code update project

The Zoning Code designates the various areas of 

the City into zoning districts and provides standards 

for development and redevelopment of buildings 

and sites

Retool Gaithersburg is an effort to revise the Zoning 

Code so that it can better meet community goals, is 

understandable and easier to use, and ensures 

equity is considered and addressed 



What Retool Gaithersburg is not

➢ Retool Gaithersburg is not a Master 

Plan, it does not establish policy

➢ Retool Gaithersburg will not make 

land use recommendations for your 

property

➢ Retool Gaithersburg will not change 

approved development plans

➢ Retool Gaithersburg will not be 

retroactive on existing developments



Gaithersburg’s Project Partner

• ZoneCo and the City of 

Gaithersburg will be 

partners for the zoning 

code update project

• ZoneCo has worked on 

zoning code projects in 

Maryland and the DMV 

region

ZoneCo is an urban planning firm that 

specializes in zoning code updates and 

zoning code audits



Team Members

Jocelyn Gibson
Project Manager

ZoneCo Principal

Sean Suder
Project QC

ZoneCo 

Principal
Land Use Law 

Experience

Azmi Zahed-Atkins
Project Planner

ZoneCo Sr. 

Consultant
Architecture, Urban 

Design, Building Code 

Experience

Christopher Myers
Project Planner

ZoneCo Sr. Consultant
Zoning Code 

Administration, Historic 

Preservation

Joseph Helferty
Project Planner

ZoneCo Sr. Consultant
Graphic Design, 

Architecture, 

Environmental Planning

Katherine Westaby
Project Administration

ZoneCo Sr. Consultant
Administration



Questions 
During the 
Presentation

If you have questions at any 

time during the presentation, 

please find the “Q&A” button 

on the toolbar at the bottom 

of the meeting window and 

type your question.

We will try to answer all 

questions at the end, and if 

we don’t get to all of them, 

we will post responses on the 

website on the FAQ page.



Project Timeline
The project will be completed in incremental steps with several built-in opportunities to receive 

community input, feedback, questions, and concerns.



There will be many opportunities to give your input

We want to hear from you! In addition to focus groups, public forums, and public work 

sessions with the Mayor & Council and Planning Commission, you can reach out to us at any 

time with questions, comments, or feedback on the Project Page.  

Opportunity to Provide Feedback



Retool Gaithersburg Goals

✓ Improve the organization of the code

✓ Incorporate visual aids to simplify the 

readability of the zoning code

✓ Revise zoning code sections to better 

reflect the City’s goals, policies and 

visions

✓ Modernize terminology and definitions 

used throughout the code

✓ Foster equity



www.retoolgaithersburg.com is the information hub for this project and 

provides an overview of the Project

http://www.retoolgaithersburg.com/


The Retool 
Gaithersburg 
Landing Page

www.retoolgaithersburg.com

At the top of the Home page 

you’ll find the navigation 

toolbar, which contains the 

following sub-pages:

• Home

• Project Updates

• Get Involved

• Zoning Tools

• FAQ

http://www.retoolgaithersburg.com/


The Quick 
Find Menu on 
the Home Page

We created a menu to capture the 

main questions that people will 

have when they come to the home 

page.  If you click on any of these 

menu items, they will take you to 

the subpage that provides the 

corresponding information. 



Why Retool
Gaithersburg?



How will the 
Zoning Code be 
improved?



Project Updates 
& Materials

This is where you’ll find information about upcoming 

events, meetings, documents related to the project, 

videos of past meetings, and much later in the project, 

we’ll post a draft of the code update here.

Feel free to share your feedback on these items at any 

time.  Email retool@gaithersburgmd.gov with any 

feedback, questions, or comments.

mailto:retool@gaithersburg.gov


Upcoming 
Events & How 
you can get 
Involved

“Upcoming Events & How You Can Get Involved” will take you to 

the “Get Involved” page.

Here you will find events, a sign-up form, our contact email, and a 

form to submit feedback.



The Zoning Tools Page

The Zoning Tools part of the 

navigation bar has two 

separate parts:

“What is Zoning” provides 

resources to help people 

understand zoning.

“Zoning Tools” provides 

zoning resources specific to 

Gaithersburg, like the 

zoning map and links to the 

zoning code.



What is 
Zoning?

Check out the resources on this 

page for excellent instructional 

materials to help you better 

understand zoning concepts, how 

zoning affects the built 

environment, and why zoning 

codes are important tools for 

managing growth



Gaithersburg Zoning Tools Page
The Online Zoning Map on the Zoning Tools page can help you find out which zoning applies to your 

property or an area of interest.



Finding Your Zoning

After you click on the link 

to the interactive zoning 

map, you can search for 

your property’s zoning by 

typing your address into 

the search bar



Finding Your Zoning

Once you type your 

address into the search 

bar, the browser will 

jump to your property, 

and an information box 

will pop up displaying a 

range of information, like 

the zoning district 

applied to the property



There are several other resources 
on the Zoning Tools page



The FAQ page is where we’ll answer common 
questions received from the community
This page will evolve throughout the project as we engage the community and understand where 

residents need more information.



If you prefer to follow the project 
on social media

The City of Gaithersburg social media accounts will 

provide project updates.  Find links to Gaithersburg social 

media accounts at the bottom of the website.



What’s next for the project after 
this kick-off meeting?

The team is currently working on 

a Zoning Diagnostic Report that 

analyzes the zoning code and 

provides recommendations for 

updates.

When the report is finalized, it 

will be available on the website 

on the “Project Updates” page.



If you have questions use the 

“Q&A” button on the toolbar at the 

bottom of the meeting window and 

type your question

Any Questions?



We want to hear from you! 
If you have questions or 
comments about this project

PLEASE EMAIL RETOOL@GAITHERSBURGMD.GOV OR VISIT THE 

PROJECT WEBSITE AT WWW.RETOOLGAITHERSBURG.COM

mailto:retool@gaithersburgmd.gov
http://www.retoolgaithersburg.com/
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